NewFront Consulting

Welcome to NewFront Consulting

NewFront is a dynamic South African management consultancy
founded by Hendrik Malan ﬁ (20 KB) based in Stellenbosch.
The company has a wide range of management expertise able

to adapt to specific client and/or project needs.

Key focus

Joint projects with a number of trusted associate consultants
in various fields, which enables us to meet any demand for

expertise outside our service offering.
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What we do

1. Export consulting

Many niche opportunities exist for export all over the world,
but accessing international markets is usually a costly and
lengthy process. Therefore, the aim of every (potential) exporter
should be to commit its resources to the market(s) with the

highest return potential in the long run. See Case Study C.

NewFront Consulting assists organisations by selecting high
potential markets and providing the company with a detailed
market entry strategy for the identified markets. See Case

Study B.

A typical NewFront strategy development process has 6 steps
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1 analysis
High-level
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performed during three phases. After each phase a joint
decision is made by NewFront and the client to continue with

the next set of steps based on the potential of the product or

service.

2. New business development

Only 30% of new ventures succeed, but the risk of failure can

be reduced by the systematic gathering, recording and analysis

of information regarding the potential of a new product,
improving an existing product, expanding (or contracting) a

business, etc. See Case Study A.

A thorough ‘New Business Development’ process identifies the

Q‘.' 1 opportunities where the return will justify the investment.
N ! . There are four basic steps in the development process of a

new business:

Pre- Feasability Feasability Business Plan Implementation

Case Studies

Case study A: Luderitz Cold Stores

The port authority of Namibia, Namport, initiated further
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development of its port at Luderitz. In Phase 1, a perishables
cold store is to be developed to facilitate perishable exports

originating from Namibia, and also from South Africa.

The contract to develop Namport’s Luderitz facility was secured
by 2 South African companies. These two partners recruited
NewFront Consulting to conduct a feasibility and breakeven
analysis for the R42 million cold store facility, assist in securing
finance and complete a business plan and implementation
schedule. This project was performed in collaboration with Jeff

Wedgewood Consulting Engineers.

Case study B: Eat Africa

A South African company obtained a licensing agreement for
a Russian technology, used to pulp and process fruit and

vegetables.

This technology is unique because it utilises ultra-sound to
process the organic material, as opposed to conventional
mechanical and chemical methods. The technology is cheaper,
healthier and has an extremely wide range of uses in the fruit

and vegetable processing industries.

NewFront performed a high-level international market analysis
for jams, jellies, marmalades, juice concentrate and baby
foods, and assisted the company in introducing the technology

to the main players in the local industry.
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During the technical analysis of the machines in the South
African laboratories, it became apparent that the technology
also has numerous potential cosmetic and pharmaceutical
applications. NewFront is currently performing market analysis

for potential applications.

Case study C: Russian market development

During a recent trip to the Russian Federation, a South African
businessman was amazed by the number of export opportunities
to this fast-developing market. NewFront was recruited to
conduct market analysis on a range of specific export and

investment opportunities.

Due to the numerous difficulties of entering and operating in
this market, an extensive business environment analysis of

the Russian Federation was also performed.

Since the project was initiated, NewFront has performed two
successful marketing and research trips to the Russian
Federation and is driving the process of setting up sustainable
trade relationships with several South African manufacturers

and Russian importers.

p.t.o.



SRLRRRRRRRRINENN )
= o L ahRRARRRARS - -

Our values

At NewFront we aim to create sustainable value through the
practical and creative application of knowledge. To achieve

this, we focus on:

Fact based recommendations

NewFront performs thorough primary and secondary research
before making recommendations. When it comes to market
strategies and new business development, there is very seldom

a ‘quick fix’ solution to the problem or opportunity at hand.

Long-term client relationships

We view each new client as a potential long-term customer.
With the majority of projects, our involvement does not end
with the completion of the recommendations or business plan.
We prefer to be involved throughout the implementation of

the project (depending on client needs).

A partner approach to projects

The success of the vast majority of projects depends on the
ability of the client and consultant to work collaboratively to

deliver results.
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Transparency

The right level of professional intimacy must be established.
The more WE know about your business and the more YOU
know about the development of the project, the greater the

success of the initiative.

Contact us

Telephone +27 (0)21 880 1311
+27 (0)21 880 1310

Fax +27 (0)21 880 1322

E-Mail hendrik@newfront.co.za

Website www.newfront.co.za

Address No. 30 Techno Avenue
Technopark

Stellenbosch

South Africa

Postal Address P.O. Box 6212
Paarl
7646

South Africa
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